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GOLF ADVISORY COMMITTEE MEETING AGENDA 
 
The public is welcome to attend: 

 
A Golf Advisory Committee Meeting is scheduled for Thursday, January 15, at 8:30 a.m. at 
the Conquistador Golf Course Clubhouse. 

 
AGENDA 

 
1. Call to Order - Chair 

 
2. Approval of minutes 

a. November 7, 2025 
 

3. Pro Report 
 

4. Staff Report 
 

5. Men’s Club Report 
 

6. Women’s Club Report 
 

7. Youth Report 
 

8. At-Large Member Report 
 

9. Council Report 
  



 
10. Discussion Topics 

a. Winter Meeting: 
i. 20-Year Financial Analysis/Forecast 

ii. Proposed Golf Program Area Survey Review 
iii. Overview of P&R Master Plan Scope 
iv. Golf Committee Annual Plan Proposal 
v. Snow pack, irrigation, and impacts on golf 

 
11. Adjournment –  
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