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PARKS, RECREATION, AND FORESTRY ADVISORY BOARD MEETING  
 
The public is welcome to attend:  
 
The Parks, Recreation, and Forestry Advisory Board Meeting will be held on Thursday, 
February 5, 2026, at 3:00 p.m. at the Cortez City Hall. 

 
AGENDA 

 
1. Call to Order –  

 
2. Confirm the agenda 

 
3. Approval of minutes  

a. January 8, 2026 
 

4. Public Comments and Presentations 
a. Listening sessions for adjusted pool hours 
b. Julia Buff – sports groups, renaming a field for a longtime coach 

 
5. Subcommittee Reports 

a. Forestry – No report.  
b. Rec User Group – No report. Meeting scheduled for 2/12/26. 

 
6. Old Business  

a. Parks & Rec Master Plan update 
b. Youth Member Recruitment 

 
7. New Business  

a. 2025 Annual Report/2026 Work Plan 
b. Overview of Financial Analysis Projects 

 
8. Department Operations Report - Share updates on: 

a. General Operations 
b. 2026 Project Status Update 
c. Park Superintendent Recruitment 
d. Emergent issues: RC Sales Tax/Pond/Water Management 

 
9. Adjourn at  


