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CITY MANAGER’S REPORT
______________________________________________________________________________
January 11, 2022

The following are the current events and topics for the City:

1. I am pleased to announce that a director has been hired to head up the newly formed Community and Economic Development Department.  Rachael Marchbanks, who is well known and respected in Montezuma County, has accepted the position and is anticipated to start with us on January 31st.  As part of the reorganization, she will be responsible for the planning, building, code enforcement, and public outreach functions in addition to her responsibilities to head up our economic development efforts.  
2. The water tank rehabilitation project on tank #1 is near completion.  The bacteria testing is awaiting results and the access portal needs to be replaced, at which time the tank can be filled and tested.  We would like to thank Duke and Kay Underwood, who are the closest neighbors to the project, for their kindness, patience, and understanding during the past several months while this important work was completed.

3. City government, like so many other employers, is experiencing difficult staff shortages that are only made more acute by a higher level of employee illnesses.  Our team members are working diligently to perform the work of the community under some very difficult circumstances, all of which is adding a high level of stress to our dedicated employees.  Right now we are all at the mercy of a changing economy and an enduring pandemic.  At this time I ask the community patience and understanding for our City staff members as we continue to navigate the current circumstances.  Thank you!
4. We are currently working on multiple projects in addition to our normal duties.  Here are the highlights:
· The hydro-electric plant issue (both the power sale and loan disposition)

· Internal budget and employee management planning and restructure

· Disposition of our broadband system

· Delinquent audits

· Onboarding of three new department directors

· Irrigation water delivery issue

· Ensuring future access to our water from McPhee Reservoir

· 7th Street park disposition

· Band shell project

· Water rate study
· City debt position
EMPLOYEE HIGHLIGHT

Laura McHenry has been with the library for 14 ½ years and is loved by both, staff and patrons, especially our little ones. As children’s librarian, Laura is one of the first point of contacts for children in all reading matters, starting with our storytime program for our youngest patrons up. For our older children, she created a Wednesday Activities Club in pre-Covid times together with our teen services librarian Lisa Baxstrom. Together, they kept the kids entertained during early release days with an array of programming. But Laura is much more than just our children’s librarian: she is our personal local guide and as a Cortez native, she knows the area (and people) very well. And it is this connection that patrons cherish so much; being greeted by first name creates a form of family sense that the library strives to have for our patrons. Caring about the community, Laura tries to create partnerships with other organizations that could benefit our as well as surrounding communities and promote early literacy. She was also the initiator for our therapy dog program, having two of her own dogs certified as therapy dogs and thus, taking on the role as a reading tutor. The library would not have the same positive image it receives without Laura and we are all happy to have her on board.

COMMISSIONER STEVENSON

I would be amiss if I did not mention our concern about the medical condition of County Commissioner Joel Stevenson and our hopes that he may be able to recover from his illness even though it appears the odds are not in his favor.  I furthermore extend our caring and best wishes to his family during this difficult time.
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