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CITY MANAGER’S REPORT
______________________________________________________________________________
August 9, 2022
Mayor and Council:

The following are some of the current issues occurring in the City of Cortez:
· The City met with the regional director of CDOT and some of her key staff members yesterday here at City Hall.  The purpose of the meeting was to create or renew relationships with that agency and find ways to work more closely together.  It was a great networking opportunity and we now have a clear path regarding how best to interact with them and advocate for Cortez.  We have a staff member attending a meeting with them on Thursday. 

· The City of Cortez is pleased to announce that we are putting the finishing touches on a renewed and refreshed graffiti mitigation program.  It is time to address this problem in earnest and take the necessary steps to “Keep Cortez Beautiful”.  We have already taken mitigation action on City properties and are already working with selected property owners who have been hardest hit.  We are finalizing our communication and community outreach plan, and expect that information to be sent out en-masse in the near future.  We are hoping to get the community to get behind this effort in order to address this blight on our community.  This effort is essentially a problem oriented policing initiative that will be managed by the Police Department, supported by Public Works, Parks and Recreation, and the Community and Economic Development Departments.  Graffiti is a crime so the first step toward mitigation is to report it to the police.  Once a police report is taken property owners will need to remove the damage from their property, and the City is providing some guidance on how to accomplish this.  However, the City of Cortez recognizes that affected property owners are victims of a crime and the City is here to help mitigate graffiti as needed.  More information will be forthcoming on who and how to contact the City for assistance.     

· Just this afternoon I received the first draft of the audit report for 2017, which is one of our high risk audit years.  I invite your recollection to the circumstance where our auditors did not feel comfortable providing audit opinions for 2017, 2018, or 2019 since all three are high risk years.  This is the first of the final three steps toward closing out the high risk audits.  Final drafts will be presented to Council for acceptance once received.
EMPLOYEE HIGHLIGHT – Lyle Bair (Nominated by Creighton Wright)

The Parks and Recreation Department, like many in the City, is full of remarkable people. Lyle Bair, Acting Parks Superintendent, is one such remarkable employee.  He is dedicated and committed to doing the best job possible.  He is the quiet, yet caring leader of the Parks team. While he served as an informal leader alongside the former Parks Superintendent for years, he formally stepped into the role this spring serving as Acting Parks Superintendent. 

Early in the spring, as we struggled to hire enough seasonal staff, Lyle often wore several hats including leader, mower operator, facility worker, and others.  The most time-consuming repetitious task is mowing. When short-staffed, Lyle would often come in on weekends, or take a shortened holiday to mow and stay on schedule to ensure the parks were well manicured for our residents. Lyle and I often joked how nice it would be to have only one job rather than three or four. Late in the summer, Lyle finally got his wish when he was able to fill all his open spots (unfortunately, it only lasted for about one month, as several seasonal staff headed back to school).  For a short time, Lyle had ONLY one job, the Acting Parks Superintendent.

Lyle is a steadfast leader of the Parks Maintenance Team.  He and his team are dedicated, committed and provide an unmatched parks system, especially for such a small community.  I am proud of the work the Park Team has accomplished this summer under Lyle’s leadership. 
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