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CITY MANAGER’S REPORT

February 13, 2024

Mayor and Council:

The following is my report for the current term:

A compensation study is being conducted by Graves Consulting for the City of Cortez. Graves is a
human resources consulting firm that specializes in the public sector, primarily in Colorado. This study
will help the City ensure its employees are paid competitively, recruit and retain top talent, maintain
internal equity and allow career progression and sustainable wage growth. The study should be
completed in early May, 2024.

The Colorado Department of Transportation, CDOT, has completed the South Broadway speed study
and will present their finding to City Council at the workshop on March 13, 2024.



