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Cortez, Co. 81321

CITY MANAGER’S REPORT

June 11, 2024

Mayor and Council:

The following is my report for the current term:

The City has received the most recent audit for the 2024 Loss Control Standards from our
insurance provider, CIRSA, Colorado Intergovernmental Risk Sharing Agency. Thus far, we
have only had one claim for the vandalism of the electrical panel in Parque de Vida. Upon
review of the loss control audit, the City has received a final score of 101% passing all the
criteria for Administration, Public Works, Police, Parks, and Recreation. The future loss
control action plan includes completing the data security checklist to find discrepancies in
the City’s cyber security program.

The two ‘pocket parks’ located at Market and 4" St. and Harrison and 3™ St. were
rededicated on Friday June 7, 2024 with the addition of playground equipment to both parks.
When the South Neighborhood Park was put on hold, other park enhancements were
considered. This was a year long project that culminated with the addition of playground
equipment to the two existing ‘pocket parks’ making these parks even better neighborhood
spaces.

The City clean up week held May 20-24, 2024 was a success. This year the City picked up
56 tons of discarded debris compared to 61 tons in 2023, and 106 mattresses this year
compared to 164 in 2023. 1 would like to thank Public Works and the refuse team for all
they do to help keep our City looking good.



