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City of Cortez
123 Roger Smith Ave.
Cortez, Co. 81321

CITY MANAGER’S REPORT

January 14, 2025

Mayor and Council:

The following is my report for the current term:

With the new year upon us, we have been busily reviewing upcoming city projects, working
on the 2024 year end reporting and annual reports, and getting ready for the 2024 audit. The

new employee wage structure will also be implemented with the first full pay period of
2025.

The Senior Staff retreat is slated for Thursday March 20, 2025. We will need to schedule
the City Council retreat about 30 days out in April or May, 2025. Please let me know what

dates may work best for you, and if you would like to hold the retreat during the week or on
a Saturday.



