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—~ 123 Roger Smith Ave.

R

Cortez, Co. 81321

CITY MANAGER’S REPORT

November 25, 2025

Mayor and Council:

The following is my report for the current term:

| was privileged to discuss local government and leadership with the current cohort of
Leadership Montezuma on Thursday November 13, 2025 here at City Hall.

We received 32 applications for the Library Director position. After the application and vetting
process we have selected four finalist who will be traveling to Cortez December 9-12, 2025.
The interview process will begin on Wednesday, December 10, 2025 and will include a
community ‘meet and greet’ from 5:00 — 6:30 p.m. in Council chambers. Individual candidate
interviews will take place on Thursday December 11, 2025. Each candidate will interview with
the leadership panel, a community panel, and the City Manager. Any and all participation and
support is greatly appreciated.



